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ONE PLANNING AND THE ONE PLAN

Graduated Approach 

If a child or young person is identified as having SEN, educational
settings should take action to remove barriers to learning and put
effective special educational provision in place through the use of
a graduated approach.

In Essex, the graduated approach could be one or more of the
following;
One page profile
One plan/one planning
EHCP

One Page Profile

A one page profile is a way of recording and sharing information about a child or
young person. It can be used as a stand alone document or alongside a one plan
and/or EHCP.

It captures information about an individuals need on one page. In secondary schools
it may be known as a pupil profile or pupil passport.

A one page profile should always be completed with the child, this helps adults to
quickly understand what is important to the child or young person and allow their
voice to be heard. This can be particularly helpful at times of transition or when there
is a change in the adult/s supporting such as class teacher/LSA.

We have included a copy of a One Page Profile on the next page. 
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WHAT IS A ONE PLAN?
A personalised plan of SEND support, for children whose educational needs cannot be
met through general teacher support. All mainstream schools are provided with
resources to support those with additional needs including children with special
educational needs and disabilities.  

Essex refer to the graduated approach of Assess, Plan, Do and Review as one
planning.

The one planning approach should be put in place when a child receives
provision from the targeted section of ordinarily available. 

At this time parents/carers should always be informed that that their
child/young/person has been placed onto the SEND register and the graduated
approach of one planning will be commencing.

The graduated approach of one planning should always follow the cycle of
assess, plan, do and review to support the child/young person’s needs in a person
centred way.

WHO NEEDS A ONE PLAN?
The SENDCo (Special Needs and Disabilities Coordinator) should liaise with teaching
staff (and parents) to identify children who are falling behind and/or who have
significant barriers to learning.  You can find more information about barriers to learning
in our ‘What is SEN’ Factsheet. 
  
A child who is not making ‘expected progress’ will be monitored.  Following an
assessment of their needs, a SENDCo (Special Educational Needs Co-ordinator) will
decide whether they require additional SEND support, to address their specific learning
gaps. 

HOW DOES ONE PLANNING WORK?
One Planning is based on a cycle of ‘assess, do, plan, review’ - identify a child’s learning
needs, the support required to help them and a review of whether the support has
allowed them to make progress. One Planning should also include input from any
professionals working with the child. The SENDCo should plan the support
(interventions) required for a child to work towards, or meet, personalised targets
(outcomes). 
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WHAT IS INCLUDED ON A ONE PLAN?
Settings in Essex are expected to follow the One Planning guidelines from the
Essex Local Offer, although in practice plans can vary significantly in terms of
their layout and content. 

A One Plan should generally include:

 Hopes, wishes and aspirations of the child or young person and their families. 
Personalised outcomes (short-term targets, specific to the individual
child)These should be SMART (specific, measurable, achievable, realistic and
time-bound) Outcomes should be agreed with the child/young person and their
family and how these will be achieved.
The child’s strengths and interests- What do we like and admire.
Current level of attainment/progress
Needs – educational, social and emotional, sensory, communication, physical 
Provision –Specify and quantify the evidence-based provision to develop the
knowledge, skills and understanding of the child/young person- what
interventions are required, how often, who will deliver them 
Review – what worked, what didn’t work, what needs to change  

HOW OFTEN ARE ONE PLANS REVIEWED?
In most settings, One Plans will be reviewed once a term. Parents should be
invited to attend a meeting with the SENDCo/Class Teacher. The child may
also attend, although they often make their contribution through an informal
chat with the SENDCo/Class Teacher at another time. A One Plan meeting
should be separate to a general parents’ evening. Parents should be given
the opportunity to discuss issues in person – rather than be sent a One Plan
for their comments/edits.

 
WHAT HAPPENS IF A CHILD DOES NOT MAKE PROGRESS ON A ONE
PLAN? 
Many children with additional SEND support may start to make progress
towards the outcomes that have been set. However, for those children who
are continuing to struggle to make expected progress, they may require
additional support. A school (or parent) can make a request for an
Educational Health and Care Plan (EHCP)– if it can be shown that the
support delivered from ongoing One Planning is insufficient to meet a child’s
educational needs. 

For more information on making a request for an EHCP please see our EHC
Needs Assessment Request Factsheet. 
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WHAT SUPPORT IS THERE FOR SCHOOLS?
If your child is not making expected progress, you can ask your school if they
have sought advice from the following professionals:

SEND Inclusion Team: 
Inclusion partners (IP)- All schools and academies have a named IP to support
early years settings, schools and colleges. IP’S help develop inclusive practice
and deliver improved outcomes for children and young people with SEND and
their families. Their knowledge, skills and experience come from a range of
backgrounds and draw upon evidence based practice.
Educational Psychologists (EP)-All schools and academies have a named EP
that provide free services negotiated in partnership with staff
Engagement facilitators (EF)-Offer support at times of change, challenge and
transition to help make sure your child feels included in their educational
setting.
The physical and sensory impairment specialist teaching service (PSISTS)

Speech and Language Therapy (SALT)
SEND Operations
Southend Essex and Thurrock Child and Mental Health Service (SET
CAMHS)

ORDINARILY AVAILABLE (OA)
The Ordinarily Available (OA) framework in Essex compliments the
graduated approach. It outlines recommendations to define what support,
resources and practices should be regularly available in educational
settings, particularly for children with SEND. These should help settings focus
on being inclusive. Mainstream schools should provide this support using
their own funding and resources. 

Levels of support
There are different levels of support for SEND in schools:

Universal support. 
Targeted support 

Universal Support

This is available to all children and young people and benefits all learners,
but especially those with SEND. 
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Targeted Support

Targeted Support is for students who need more support beyond
Universal Support.

It is additional support that will be discussed with the SENCO. The
support will usually be documented and reviewed as part of One Planning.

Targeted Support can be provided in all mainstream schools in
Essex. A student does not need an EHCP to receive targeted
support.

If you think your child may need Targeted Support, you can
discuss this with your child’s school. Ask to speak to the SENCO
about making a plan to support your child.

Specialist Support 

Specialist Support is for children and young people with complex needs that can’t
be met through Universal or Targeted Support. 

Specialist Support could include Occupational Therapy, Speech and Language
Therapy and Educational Psychologist support. 

The OA Framework does not cover Specialist Support. 


